Joint Health Overview and Scrutiny Committee

Work Programme 2026/2027

Agenda item

Purpose

Portfolio lead & officer
lead

Method of scrutiny

Additional information

Thursday 25" June 2026

Integrated Performance Report

Karen Coverley (Deputy
Chief Nursing Officer)

CQC update

Karen Coverley (Deputy
Chief Nursing Officer)

Financial update

Steve Leech (Director of
Finance)

Thursday, 24" September 2026

Integrated Performance Report

Leah Robins (Interim Chief
Operating Officer)

Thursday, 17" December 2026

Integrated Performance Report

Leah Robins (Interim Chief
Operating Officer)

Winter plan overview and impact on localities

Leah Robins (Interim Chief
Operating Officer)

Financial update

Steve Leech (Director of
Finance)

Thursday 25" February 2027

Integrated Performance Report

Rafik Bedair (Chief Medical
Officer)

Task and finish groups

Deep dive area:

Expanded proposal:

Governance, Strategy and Resources Work Programme 2025/26 v2




